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Accountability & Research 

21 divisions/programs 
 Service delivery 
 Client satisfaction 
 Outcomes 
 Financial effectiveness 

Research 
 Dashboards 
 Partnerships 
 Collaborations 
 Special Projects 
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Research 

Understanding districts needs for 
guidance in the area of Social and 
Emotional Learning, HCDE’s Research 
and Evaluation Institute provided a 
whitepaper of Best Practices as they 
navigate these new spaces. 
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CASE for Kids 
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I-Socia l Emotional Behaviors 
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Head Start Community Assessment 

 Guide program planning, inform 
services, and evaluate needs as they 
relate to Head Start programming 

 Identifies trends and conditions 
contributing to the need for Head Start 
services for young children and their 
families 

 Multi-year planning process 
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Presenter
Presentation Notes
HCDE 
AVANCE 
BakerRipley Houston
BakerRipley Fort Bend  
Gulf Coast Community Service Association

At least once every five years, each Head Start (HS) grantee must conduct a Community Assessment within its service area to guide program planning, inform services, and evaluate needs as they relate to Head Start programming.

The 2016-2020 Head Start Community Assessment (HSCA) identifies trends and conditions contributing to the need for Head Start services for young children and their families.

REI collaborates with five Head Start grantees (HCDE, AVANCE, BakerRipley Houston, BakerRipley Fort Bend, and Gulf Coast Community Service Association) serving Harris County and Fort Bend to identify needs and strengths of the community. At the end of the five-year period, each grantee receives an individualized report detailing the needs of their specific service areas. 

HSCA planning occurs 2-3 years before drafting the report and includes meetings with grantee liaisons to establish timelines, collect survey responses, and discuss content

The report utilizes a mixture of archival and primary data sources to investigate the state of the community and how well low-income families are being served
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State of the Grantee 
Based on the 2018-2019 year, 
HCDE served 1,578 students from 
1,476 families. 

• The most common race for students White 
and the most common ethnicity of EHS/HS 
students are Hispanic or Latino. 

• English is the most common language 
spoken at home followed by Spanish. 
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Community Characteristics 
In HCDE’s service 23,761 children under 5 live below 
poverty 

In terms of distribution, approximately 7.6% of the 
total population is under 5 and 11.5% of the 
population below poverty is under age 5 

Children under 5 living below poverty are… 
◦ 23.6% Black or African American 
◦ 65.5% White (including Hispanic or Latino) 
◦ 58.0% Hispanic or Latino 
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Child Development Programs 
An estimated 23,761 Head Start eligible 
children reside in the service area 

Of these children… 
◦ 11,069 are enrolled in a public pre-k 

program. 
◦ 4,031 are enrolled in subsidized childcare 
◦ 1,421 are enrolled in Head Start & Early 

Head Start 

An estimated 7,240 children remained 
unserved. 
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CASE 

Currently working to 
map all CASE programs 

across Harris County 
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Client Satisfaction 

HCDE employees  expressed 
a 98% satisfaction with the 
services provided by REI. 
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Challenges 

Provide quality and timely deliverables for real-time, 
data-driven decision making. 

Develop partnerships that can enhance opportunities for 
high-impact research. 

Increase our visibility in the educational 

research community. 

Balance internal and external needs. 
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Contact Information 

Darlene Breaux, Ed.D. 
Director Research and Evaluation 
Institute 
Email: dbreaux@hcde-texas.org 
Phone: (713) 696-8291 

mailto:dbreaux@hcde-texas.org
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